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WEST VIRGINIA BUSINESS HISTORY
WVBH-17

AN ORAL INTERVIEW WITH:

CONDUCTED BY:

DATE OF INTERVIEW:

JOHN M. CARTER, JR.

CHIP MORGAN

APRIL 25, 1984

Chip:
This is Chip Morgan.
I'm talking to John Carter, of E.F.
Hutton. Uh, John, what is your position here at E.F. Hutton?
John:? Well, I'm a vice- president of E.F. Hutton, stock broker,
portfolio manager.
Chip:

Okay, where were you born and raised?

John:
I was
Huntington.

born

in

Beckley,

West

Virginia,

raised here

Chip:

Okay.

John:

422 - 9th Street, Huntington.

Chip:

Uh, how many years has E.F. Hutton been in business?

John:

We've been in business uh, 80 years.

Chip:

Eighty years?

in

Where is your business located?

Okay.

How did E.F. Hutton get started?

John: Well, like all the other firms of the exchange, a couple of
partners raised the capitol, purchased a seat on the New York Stock
Exchange, and then started the general securities business.
Chip:
Okay.
Where did this begin?
(In California)
In
California. Okay. Uh, what type of competition was there when uh,
E.F. Hutton began handling stocks and securities?
John: Well, the competition was ... what we've seen in our industry
haws been a consolidation. There are fewer and larger firms that
seems to be every year this is the case, that becomes more
extenuated, bigger and fewer firms year after year.
In the
beginning, there were several, a lot more firms than there are now,
all doing a similar type business, an agency type business. Also,
investment banking, underwriting business, raising bonds, raising
capitol for corporations.
(okay) That hasn't changed that much.
That nature of the business.
Chip: Okay. Uh, E.F. Hutton didn't start out like as a discount
brokerage or anything like that?
John:
No, no, back, as a matter of fact, commissions were fixed,
up until 197 . . . in the early '70's (early '70's?) yeah, all the
exchanges had standard commissions, didn't matter whether you dealt
with E.F. Hutton in Los Angeles, or F.I. DuPont, which no longer
exists, in New York City. Or Merrill Lynch, in Tocoma, Washington.
The price was the same.

Chip:
Okay.
How many branches are there?
United States?

Do you know,

John:

We have 400 branches in the United States.

Chip:

Okay.

in the

How does E.F. Hutton know it's making any money?

John:
Well, we are very, very automated.
Our electronics have
always been ... the state of the art in our industry. This is true
literally from the start.
One piece of history, the great San
Francisco earthquake, the only communication between San Francisco
and the rest of the country, was the E.F. Hutton wire. It was the
only thing going that wasn't destroyed with the earthquake.
So,
that's how they communicated and E.F. Hutton owns Western Union
Trans-Continental Contract #1.
Chip: How do they keep track of the stocks and oh, various other
things going on in the business world b_e fore computers and all
that?
John: Well, basically, manual ledgers, the quotes were ... there's
always the ticker tape,
the quotes were posted on a, an
transactions were posted on a chalkboard. That was rather recent,
to say in the 1 50 1 s, that we started moving more to the
electronics.
And the 1 60 1 s really, in the 1 70 1 s when it became
fully automated.
Chip: Okay, the board's that's up on the wall in here that keeps
an update on what the current happenings are on the market, when
was that first introduced to E.F. Hutton?
John:
Well, right from the beginning.
That is the ticker tape
from the exchange.
All trades take place and are reported on
the ... all trades takes place on the exchange floor at specific
places on the exchange floor, first off, in their words, all trades
in General Motor stock will occur at one particular place for
trading booth on the floor on the New York Stock Exchange.
As trades are affected, they are reported in to the reporting
system, which is the tape.
And it goes across literally,
simultaneously around the world.
Chip:

Okay.

Uh, how does uh, E.F. Hutton define profit?

John:
I would think the way any other business defines profit.
Uh, ( after you've paid all your overhead?), after you've paid
overhead, your expenses, what's left is profit.
[laughs]
Chip: Do you know uh, approximately how many employees that E.F.
Hutton has?
John:

We have 15,000 in the area, 15,824.

Chip:

Okay.

Is that just what, brokers?

John: No, that's ... broker's we have approximately 6,000 brokers,
the rest are clerical or support people.
Chip:

Okay.

Uh, how many are at this branch, approximately?
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John: We have 13 people at this branch, brokers.
people.

Total we have 18

Chip:
Uh, what type of training do you have as far as to,
know, what type of credentials would you have to ....

you

John: There's no set curriculum, as there would be for example, in
medicine, where you have to have certain requirements satisfied, so
many hours in Chemistry, etc., or in any other more scientific
disciplines, where they require certain courses. It's wide open in
our business.
We do not, technically we do not even require a
college degree, but it's a practical matter. We, and I think this
is true for any other firm, we really would not be hiring someone
without a ... who is not a college graduate these days.
Chip: Yeah. Well, I guess you have to deal with people and deal
with a lot of people from different classes and walks of life, so
I guess you have, you know, have to have a little bit of knowledge
and you know, background in education in order to be able to talk
to 'em.
(right, mmm-hmm)
Uh, let's see, could you tell me uh,
what type of customers do you serve?
John:
Well, it's a general mix of the population literally from
widows to orphans up to institutions, banks, investment companies.
Chip:
Can you give me a few names?
mean maybe corporations?
John:

Well,

(no)

No, not of people.

I

just uh, I handle some local bank accounts around.

Chip:
Like Guarantee and stuff like that?
(mmm-hmm)
Uh, let's
see then, who do you sell stocks to? Just the same people?
John: Same people. Virtually any type of investor. (anybody that
comes in the door?) Well, can't own stocks. Stocks are owned by
individuals, they're owned by corporations, they're owned by
partnerships, they're owned by investment companies, they're owned
by pension plans, profit-sharing plans, IRA plans, _ _ _ plans.
Chip:

Okay.

Who delegates authority at this office?

John:
The branch office manager would be in charge of the office
and who delegates authority.
Chip: Okay.
Directors?

And what about maybe the ... is there like a Board of

John:
We're regionalized.
Most firms are.
We have uh, we are
part of a region, specifically we're part of the Atlantic region
and we report to a regional vice-president.
Chip:

Okay, what does the Atlantic region entail?

John:
Uh ... New York, and the environs there, uh, Pennsylvania,
Ohio, West Virginia, New Jersey, uh ... and uh, well, that would be
it. New York, Pennsylvania, Ohio, West Virginia.
Chip:

Okay.

How many districts are there that I mean, how many
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sections ... (ten regions) ... okay. Uh, let's see, how much has E.F.
Hutton grown since it's beginning?
John:

Oh, God I don't ... you know, I couldn't answer.

Chip: It started out with this one office in California, (probably
one or two offices in California, up to 400). Mmm-hmm. But, you
didn't like, maybe in it's first year, maybe for instance, take
well, Ford Motor Company for example, after it'd only been in
business 3 months, it'd already branched out to a company up in
Canada.
They started up another company in Canada.
I was just
wondering how long you know, E.F. Hutton was in business before it
decided to branch out?
John:
Probably not very long (okay, uh) .... Well, we would have
had a New York office concurrent with our California office, but
uh, that was uh, and every year since then, we've just added
offices. Last year I think we added 39 offices, 39 offices.
Chip:
have?

Okay.

What type of community relations does E.F. Hutton

John: I think it's a fairly typical corporate citizen. We sponsor
for example, the tennis tournament for the I think it's the heard
fund here. We'll take out ads and different civic publications or
sponsor.
Chip: Okay, no beauty pageants or nothing? (no, uh-huh) Uh, how
would you say new technology is, changed your business? You know,
as far as ... the computer has a lot to do with it now and ...
John:
Uh, it's radically changed.
It's made it easier in one
sense, but then it's made it more complicated or increased your
work load because there is more that you can do, therefore there is
more that you should do. One of ...
Chip:

Increase the work load.

(right)

John:
But it's facilitated uh, trading.
It's also greatly
facilitated origination, implementation of investment strategies.
And some of the things keeping within the tradition uh, can be done
at Hutton, cannot be done anywhere else. Some of our strategies,
we can do because of our computers, and their capability.
Chip:
Okay.
What uh, you don't know when Hutton decided to
diversify, right, as far as shortly after they came into business?
John:
No, uh, diversification really would have occurred in the
'60' S and '7 0' s, starting in other areas of .. of the financial
industry.
Chip: Okay. Why would you say that E.F. Hutton decided to locate
where, located in the beginning as well as now?
As far as
why ... why did it. pick of all places, where did you say, in
California? Was it San Francisco?
John:

Uh, it was either San Francisco or Los Angeles.
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Chip:

Do you know why though, they chose there though?

John: Well, Edward Francis and that's what E.F. stands for Edward
Francis Hutton, lives there. You know, it was his home.
Chip:
Okay, and New York, I can imagine.
( because of the
exchange) Because of the exchange there, yeah. Uh, any reason why
they might have chosen of all places, Huntington to locate?
John:
You've seen in the past 1 0 years, the larger firms like
Hutton, moving into the 2nd and 3rd tier cities. Just saturation
mark, saturation. Uh, we were the first office in West Virginia.
Hutton saw an opportunity in this marketplace and entered it and
it's been proving correct.
Chip:
There's no branch in Charleston?
branch?
John: Yes, there is.
opened last year.
Chip: Okay.
broker?

Huntington's the only

There's now a branch in Charleston, that was

Let' see ... uh, why did you choose to become a stock

John:
Oh, I liked the area of investment,
intrigued me.

just the whole area

Chip:
Was it just a, kind of interesting, the whole thing just
interesting overall?
(right)
The whole idea of financing and
handling stocks. Uh, what other competition is there locally uh,
I know Merrill Lynch is here in town. But ...
John: And also Smith-Varney is in town. There's a small office of
Prudential based here in town. And uh, now some of the local banks
of selling stocks.
Chip: Okay. Could you maybe point out a few differences, like uh,
I'm not sure, I think you mentioned earlier about E.F. Hutton's
been the only one to consistently make money the whole time it's
been ...
John:
Uh, this is true.
This is one of the unique things about
Hutton.
We are the only firm, member of the New York Stock
Exchange that has made money every year that they have been in
business ... from year one.
( even during the depression?)
Even
during the depression E.F. Hutton made money.
Chip:

Okay.

Well, that's about all I have.

John:
Well, okay, Chip, hopefully
(okay, thanks a lot). Okay.

END OF INTERVIEW
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I've been of help

to you.

